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September 10, 1996

96-213
FOR IMMEDIATE RELEASE:
VPAA SEARCH POSTPONED

CHARLESTON -- Based on suggestions from Eastern Illinois
University's Council of Deans, the President's Council and
others, Eastern President David Jorns has announced that Terry
Weidner will continue his current appointment as interim provost
and vice president for academic affairs through July 1998.
Jorns said he had planned to reopen a national search for a
provost this fall as was agreed to among faculty more than a year
ago, but has decided to postpone the search for VPAA primarily at
the urging of the 8-member Council of Deans who have expressed
strong support for Weidner and the need for institutional stability. Jorns consulted with Eastern's Board of Trustees in making
the decision.
In a letter to Jorns, the Council of Deans outlined their
reasons for keeping Weidner on board as interim VPAA.
They state: "We now have a person in place who is performing
well, knows the university, and can energize positively the
governance process in academic affairs. Based upon our collective
assessment of Dr. Weidner's performance and the considerations
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noted in our letter, we respectfully suggest that a search not be
conducted and that other alternatives be explored for continuing
his appointment. It is likely that other groups on campus share
our conclusion . "
"Given this input, I believe it's in the best interests of
the university to postpone the search for VPAA until Dr.
Weidner's retirement. Now that Eastern is under independent
governance, we must ensure that decisions are made with the
careful consideration that those with a deep affection for the
university and long experience are capable of. Dr. Weidner has
that strong dedication to the • university."
Weidner will remain in the interim VPAA post through July
1998, when he will go on administrative leave and then officially
retire in December 1998. His career at Eastern spans more than 30
years. The search to replace him will commence in fall 1997.
The Council of Deans further state in their letter to
Jorns: "As associate vice president for academic affairs, Dr.
Terry Weidner enjoyed the support and respect of the Council of
Deans for completing his responsibilities in a timely, thoughtful
manner sensitive to the needs of the academic community. In his
role as interim provost and vice president for. academic affairs,
Dr. Weidner has earned an even greater appreciation from among
the deans.
"He has supported institutional initiatives,

(such as

decentralized budgeting and articulated strategic planning),
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helped reduce unnecessary tensions and provocative behaviors
among faculty, and brought his extensive knowledge and experience
to the managerial processes in a manner conducive to collegiality
and productivity. In short, we believe he is an effective administrator."
The letter asserts that the national search for VPAA in
spring 1995 was unsuccessful and that a new search would be
"expensive, time consuming and unpredictable."
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